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Meeting Notes 
2013 Comprehensive Plan Update Steering Committee Meeting 

March 19, 2013 
 

The 2013 Comprehensive Plan Update Steering Committee met at the Council Chambers at Sun Valley City 
Hall on March 19, 2013. 
 
Call to order 
 
Chairperson Peter Palmedo called the meeting to order at 4:00 p.m.    
 
Committee Present:  Doug Brown, John Calvert, John Carver, Richard Flores, Peter Hendricks, David 
Holmes, Nancy Humphrey, Wally Huffman, Cynthia Knight, William Merizon, Peter Palmedo, Chuck 
Rumpf, Tim Silva, Chris Thiessen, Liz Warrick, Paul Willis, Pat McMahon, Daniel Olmstead, Chase 
Hutchinson 
 
Also Present:  Mayor Dewayne Briscoe, City Administrator Susan Robertson, Community Development 
Director Mark Hofman, Community Development Planning Technician and Associate Planner Isabel Lui, 
Sustain Blain Executive Director Harry Griffith, Blaine County Housing Authority Executive Director David 
Patrie, Nils Ribi, Franz Suhadolnik, Bob Youngman, Kevin Laird, Karen Reinheimer, Lisa Stelck 
 
 
Chairperson’s Welcome and Appointment of Vice Chairperson 
 
Chairperson Peter Palmedo welcomed the Steering Committee. He announced the appointment of Chris 
Thiessen as the Vice Chairperson for the Steering Committee and thanked him for volunteering for the 
position.  Palmedo also welcomed Paul Willis as a new member to the Steering Committee.  
 
Comments from the public 
 
Karen Reinheimer stated after reviewing the City records she found that for the 2005 Comprehensive Plan 
Update there were only three public hearing meetings available for the public to comment. These meetings 
included two days of public hearings with the Planning and Zoning Commission, and one with the City 
Council. She stated there were altogether only eight meetings with true public involvement before the final 
adoption of the 2005 Comprehensive Plan.   She reiterated the importance of looking at both the Sun Valley 
Comprehensive Plan prior to that one, and the Ketchum Comprehensive Plan.  She understood there were 
over fifty public meetings before the adoption of an earlier Ketchum Comprehensive Plan. Going forward, 
she asked the Steering Committee to reflect upon the present process: is it ideal in terms of public outreach, 
transparency and putting together a true community vision? 
 
Deliverables and expectations of the Comprehensive Plan process 
 
Chairperson Palmedo gave an overview of the deliverables and expectations of the Steering Committee 
Comprehensive Plan update process. The Committee is expected to deliver a draft document with 
community consensus for consideration by the Planning and Zoning Commission and, finally, the City 
Council. Community input is highly important in the process. Each individual Steering Committee member 
was invited to comment on the level of agreement which they would regard as a 'community consensus'. A 
majority of the members thought that the draft document should garner the support of at least 2/3 of the 
Steering Committee members to be regarded as having community consensus. 
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Schedule of the update process and community outreach 
 
Chairperson Palmedo outlined the anticipated schedule of the update process for the 2005 Comprehensive 
Plan.  
 

 Section I is to be reviewed at March’s meeting; 

 April meeting: review the working draft of Section I, preliminary review of Section II; 

 May meeting: review the draft of Section II, preliminary review of Section III; 

 June meeting: review the draft of Section III; 

 July and August: large public meetings directly with the community to seek input toward a draft 
Comprehensive Plan update; 

 September and October meeting: pull together all the public comments, formalize wording, finalize 
the draft, and reach a group consensus on the Comprehensive Plan Update. 

 
The Steering Committee unanimously agreed that summer is a critical time to reach out to the public. The 
Committee further agreed that the draft is a working organic document.  It is expected that ideas and sections 
will change over time; previously updated sections may be subject to change as time made appropriate.    
 
Wally Huffman suggested getting citizens’ input up front prior to the drafting/updating process. Hofman said 
that staff will assist in identifying significant 'hot' topics through asking appropriate questions as the effort 
proceeds. He said through large town hall meetings and by using the electronic voting paddles from Sustain 
Blaine data with community wide representation can be collected for consideration. 
The Steering Committee may add detail and comment on the collected community input. The community 
information will also be used as background information to be put forward to the Planning & Zoning 
Commission and City Council, showing the areas of consensus and non-consensus of the community and 
Committee. 
 
Definition of community 
 
Questions about the definition of ‘community’ were raised at the meeting. There was an exchange of ideas 
among Steering Committee members. The idea of community expressed by the Steering Committee includes 
property owners, voters, permanent residents, long term renters, and the general public who are interested in 
the area. After a brief discussion, a consensus was reached on this definition of community and the treatment 
of input received by the Committee. 
 
The consensus was that any information received from members of the public would be valuable.  The 
Steering Committee should evaluate any information on its own merit, instead of by who provided it.  The 
Steering Committee should evaluate the information based on the benefit it brings to Sun Valley. It was 
agreed that anything that is good for the City of Sun Valley, will also be beneficial to the neighboring cities 
and region.  
 
Review of Vision Statement  
 
Mark Hofman led the review on the vision statement section of the Plan.  He said that the vision statement 
should be a broad statement that captures the consensus of the Steering Committee.  He said that staff will 
integrate all the input received from the Steering Committee and provide a draft in the next couple of weeks. 
He encouraged members to provide input in written form. 
 
Wally Huffman read his suggested vision and submitted it in writing.  
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David Holmes suggested including the idea of “education” in the vision statement and that “skiing” should 
include both adults and youngsters. 
 
Bill Merizon said the vision statement should not confine Sun Valley to just a ski resort.  It should be 
broadened to include other outdoor activities and winter sports. 
 
Chairperson Peter Palmedo said the vision statement should be broad, simple and forward looking. He stated  
“world class resort” may be more appropriate than just “ski resort”. 
 
Peter Hendricks said he would like “educational richness” to be included in the draft vision statement, as we 
have the Community School in the midst of Sun Valley. He would also like to see the emphasis of Sun Valley 
as a year round resort. 
 
Chris Thiessen said education in Sun Valley includes more than just the Community School. We should also 
account for the Sun Valley Center for the Arts, Sun Valley Film Festival and Community Library as sources 
of education. 
 
Mark Hofman said he would post the past comprehensive plans, including that of 2005 and 1994 and the 
1973 land use map online, so that the Steering Committee can see the changing relationship of the 
components in the vision statement. 
 
Review of Executive Summary 
 
Mark Hofman gave an overview on the “Introduction” Section of the Comprehensive Plan.  He asked the 
Steering Committee for input on the eight goals of the 2005 Comprehensive Plan. 
 
Wally Huffman pointed out the words “protect”, “preserve” and “promote” indicate a varying degree of 
strength, ranking from the strongest to the least strong. He advised the Steering Committee to note this in the 
right choice of words. This was a subject of debate in the last Comprehensive Plan update.  Future zoning 
will need to be consistent with the use of such words in a legal sense. 
 
Hofman said that staff will update the Summary information to reflect the conditions in 2013 and provide 
framework but not policy in the update drafting process.  
 
Chris Thiessen proposed that the Steering Committee should have a goal as it goes through the content.  He 
pointed out the “Executive Summary” is typically written when the Comprehensive Plan review is done. 
 
Chuck Rumpf suggested that the Steering Committee should revisit the Vision Statement and goals at every 
meeting to ensure they are relevant to the outcomes of the update process. 
 
Review of Situational Analysis 
 
Mark Hofman gave an overview on the update process of this section. He presented the document “Outline 
discussion of data and tables to be updated, p.I-1 to p.I-31 of 2005 Comprehensive Plan”. Staff will update 
the data and information from reliable sources and begin to make them available at the April meeting for 
preliminary review and comment.  The Steering Committee will then discuss the changes in the community 
and the predictions for the next 10-20 years.  Hofman then guided a review of the Plan section Situational 
Analysis and invited members of the Steering Committee and the community to discuss and comment on 
sections that may be relevant to them.  
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Economic Indicators 
 
Harry Griffith gave a presentation on the City of Sun Valley Economic Profile, 2011 (see Appendix A), which 
included information and analysis of demographics, employment and income, housing stock, business 
activity, residential activity, commercial activity, tourism measures, government activity and other statistics. 
Following the presentation, Steering Committee members made the following comments. 
 

 There is a concern whether the demographics include the 200 year round employees of Sun Valley 
Company.  Nobody knows whether the Census Bureau included them in their data; 

 There is little ethnic diversity in the community which is in conflict with Goal 3; 

 Request to track the variations shown by the data to understand the items that have changed; 

 Sustainability is at risk as there is not imminent growth. Development and land use issues have 
apparently not changed much; 

 Information Technology (IT) development will revolutionize the community.  IT will draw higher 
education and higher pay level individuals aged 30-35 to Sun Valley for quality of life. For example, 
15 families from LA, Seattle, Chicago and New York moved to Sun Valley last year for their 
children’s education with the Community School and for the lifestyle offered here. 

 
Harry Griffith summarized his presentation and made the following comments in response to comments 
made by the Steering Committee. 
 

 The economy is recovering. There is an increase in retail and tourist based activities. However, the 
real estate sector is lagging behind, which can hardly be compared to its best growth years. Blaine 
County has reached capacity in its build-out cycle. 90% of the Elkhorn Association area is built-out. 
We are not going to see a lot of new build-out in the future in Elkhorn. The type of development will 
mainly be remodeling and tearing down of existing ones, with limitation on the growth of new 
buildings. We will not be seeing the turnover of 2004 to 2007 again.  There will be steady growth of 
1-2%; 

 The Ski Academy and the Sun Valley Culinary Institute may have an impact on migration. However, 
the latter may be constrained by the building stock, vacant land and density limitations posed by Sun 
Valley, which may induce the institute to seek an alternative location , such as Ketchum which is 
relatively cheaper; 

 The biggest challenge is the issue of the airport which has a significant impact on the transition to the 
next demographics in Sun Valley. Different models of migration may occur, e.g. children of existing 
property owners taking over properties when their parents retire, early retirement to location neutral 
areas etc.  These models may change over time and the Sun Valley community can influence it by 
being an active player; 

 The City of Ketchum is formulating a broadband strategy which will be in place within six months.  
It will present useful opportunities to the City of Sun Valley; 

 For in-migration, they will make a choice of Sun Valley, Ketchum and Hailey based on such factors 
as proximity to schools, leisure amenities, airport and potential property price increases.  The 
question is how Blaine County can differentiate itself for entrepreneurs and ventures. Smaller start-
ups are the target of Sustain Blaine; 

 We should not forget about the huge assets this community has, such as second home owners who 
have various connections to investment banks and the biotech world.  We have to leverage these 
assets.  How do we get them to spend more time here? Help us find industry and bring them here? 
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Comparison to Western Mountain Resort  
 
Mark Hofman said that the information section about other western mountain resorts that are comparable to 
Sun Valley will be researched for testing assumptions and finding challenging new ideas. 
 
Natural Resources 

Staff will check the facts and update this section. 
 
Land Use Classifications 
 
No comment on this section.   
 
Housing 
 
David Patrie outlined the information (see Appendix B) that the Blaine County Housing Authority (BCHA) 
will provide for the Steering Committee to update the section on housing.  He also made the following 
comments: 
 

 Workforce housing depends on real estate price and real household income. When there is a drop in 
real estate price, there is a drop in income. However, there is no real indicator whether household 
income goes up with real estate price level; 

 Transportation ties directly with housing, not individual cities; 

 In the Elkhorn Springs development, there are 12 units with deed restriction covenants.  These are 
affordable homes which are all presently occupied.  The City of Sun Valley purchased two of these 
units for its workforce; 

 The demand for workforce housing from Sun Valley is about 5% of the total.  The preferred 
locations are in the City of Sun Valley or North Valley. 

 
After Patrie’s presentation, the Steering Committee made the following comments: 
 

 Request that BCHA provide statistics on price of real estate in relation to wages, with specific focus 
on Sun Valley and North Valley.  David Patrie remarked that the information is county wide; 

 Construction wages have fallen 30 to 40 percent.  A lot of construction workers are unemployed. A 
lot of household used to have three jobs and now it is reduced to one or none. 

 
Public Services, Facilities and Utilities 
 
Pat McMahon made a presentation on water demands and supply based on the Sun Valley Water and Sewer 
District Master Plan 2009 (Please see Appendix C). The following are the highlights: 
 

 In the 2009 sewer plan and 2010 water plan the projections were made on the high side; 

 Water for domestic and commercial use is available to meet need; 

 Uncertainty exists over the availability of water for irrigation needs. Water for irrigation is more 
expensive and its use should be minimized. 

 
Mark Hofman said staff will update the parts of the Plan on Solid Waste Management and Recycling and 
Public Safety. 
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City Facilities 
 
Mark Hofman pointed out a critical issue on this section is the City's 5-acre parcel. The Steering Committee 
will discuss how to use it in concept and put the recommendation forward for the Planning & Zoning 
Commission and City Council to consider. 
 
Schools 
 
David Holmes gave an update on education issues and the City of Sun Valley with a focus on: Sun Valley as a 
learning community; current situation of the Community School; and, the Community School’s strategic 
issues and long-term planning (See Appendix D). 
 
Public Health 
 
Staff will update information on public health by working with St. Luke’s. 
 
Utilities 
 
Committee member Dan Olmstead will update information on this section. 
 
Transportation 
 
Mark Hofman said there is a grant for updating the Transportation Plan in 2014. The policy items in the 
Comprehensive Plan update will be integrated into the Transportation Plan update.  He said that staff will 
update the sections on Paths and Trail System, Parking, Bus Transportation and Transportation Corridor. 
 
Wally Huffman pointed out that a committee met for two years to study the feasibility of a gondola, including 
its cost and operation.  This effort/request is included in the list of amendments to the 2005 Comprehensive 
Plan submitted as a Comprehensive Plan Amendment application from Sun Valley Company in 2011.   
 
Mark Hofman acknowledged the recent receipt of background information from Wally Huffman consisting 
of the specific amendments requested and withdrawn by Sun Valley Company in 2011.  He said that the 
information does not represent a new amendment application but will be forwarded to the Committee and 
public as background material from an official application withdrawn two years ago.  Staff will put the 
background amendment request information on the City website. 
 
Air Travel 
 
Mark Hofman pointed out that the Steering Committee will formulate a revised air travel policy section. 
 
Paul Willis said that he had attended airport issue meetings and found that there was no representation from 
the City of Sun Valley on the board.  He said the dominant view at the meeting was to move the airport away 
from Hailey. He said that given the cost of moving the airport it is more realistic to find ways to make the 
existing airport work.  He remarked that the City of Sun Valley should come up with a statement to reiterate 
this position.  Chris Thiessen remarked on Willis’ suggestion and said that the Steering Committee should 
come up with ideas and a statement that are best for the community and then present it to the Council in the 
Committee's recommendation. 
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Public Comment 
 
Bob Youngman responded to Willis’ comment on the absence of official representation from the City of Sun 
Valley on the airport board.  He said that both the City of Hailey and Blaine County own the airport.  They 
have a joint powers agreement to operate the airport and appoint members of the Airport Authority to 
manage the facility.  Historically, no representatives from the City of Sun Valley were appointed to the 
Airport Authority. 
 
*Post-meeting note: 
 
The composition of the Airport Authority is outlined in the 2011 Friedman Memorial Airport Authority Joint 
Powers Agreement: 
 
“…..the Authority shall be governed by a board of commissioners (the “Authority Board”) consisting of Five 
(5) members, to be appointed as follows: two (2) members shall be appointed by the County. Two (2) 
members shall be appointed by the City. The members so appointed may, but need not, be members of the 
governing board of the appointing entity. One (1) member shall be appointed by unanimous vote of the four 
thus appointed……” 
 
 
Adjourn 
 
There being no other business, the meeting was adjourned at 6:25 p.m. 
 


