
 

Highlights	
  for	
  September	
  6th,	
  2012	
  to	
  October	
  10th,	
  2012	
  
	
  
Marketing	
  and	
  Sales	
  
	
  

• Accommodation	
  revenue	
  generated	
  through	
  Vacation	
  Roost	
  was	
  significantly	
  up	
  (+84%)	
  in	
  
September	
  of	
  2012	
  compared	
  to	
  September	
  of	
  2011.	
  Year	
  to	
  date	
  (tracking	
  from	
  Feb	
  on)	
  
revenue	
  is	
  up	
  by	
  35%.	
  

• Began	
  winter	
  website	
  design,	
  with	
  switchover	
  from	
  summer	
  to	
  winter	
  set	
  for	
  October	
  15th.	
  
• Developed	
  two	
  key	
  components	
  of	
  winter	
  content	
  creation	
  strategy	
  

o Kick-­‐off	
  video	
  for	
  winter	
  campaign	
  for	
  launch	
  on	
  October	
  15th	
  
o “Searching	
  for	
  Sun	
  Valley”	
  blog	
  for	
  launch	
  on	
  October	
  15th	
  

• Finalized	
  targets	
  for	
  winter	
  campaign	
  
• Completing	
  website	
  functional	
  improvements	
  as	
  identified	
  in	
  the	
  website	
  audit	
  
• Marketing	
  presentations	
  were	
  given	
  to	
  the	
  following	
  groups:	
  

o The	
  Idaho	
  Travel	
  Council	
  
o The	
  Board	
  of	
  Realtors	
  
o Rotary	
  
o The	
  Sun	
  Valley	
  Company,	
  Senior	
  Leadership	
  Meeting	
  

• Completed	
  creative	
  and	
  ad	
  production	
  for	
  Nordic	
  Campaign	
  and	
  began	
  submitting	
  ads	
  for	
  
placement	
  

• Finalized	
  winter	
  media	
  plan,	
  creative	
  and	
  production	
  deadlines	
  

Upcoming:	
  Winter	
  and	
  Nordic	
  campaign	
  roll-­‐out	
  beginning	
  in	
  November;	
  development	
  of	
  mobile	
  site	
  
(optimized	
  for	
  mobile	
  phones)	
  including	
  free	
  member	
  basic	
  mobile	
  sites;	
  first	
  winter	
  season	
  e-­‐
newsletter	
  using	
  newly	
  designed	
  template	
  will	
  be	
  sent	
  in	
  mid-­‐October	
  in	
  conjunction	
  with	
  blog	
  and	
  
video	
  launch.	
  

	
  
Visitor	
  Services	
  
	
  

• Visitor	
  Center	
  agents	
  toured	
  or	
  had	
  product	
  knowledge	
  sessions	
  with	
  the	
  following	
  member	
  
businesses:	
  

o Sawtooth	
  Brewery	
  
o Barry	
  Peterson	
  Jewelers	
  
o Sturtevants	
  

• Began	
  planning	
  for	
  1	
  year	
  anniversary	
  event	
  to	
  celebrate	
  the	
  opening	
  of	
  the	
  new	
  building	
  and	
  
Visitor	
  Center.	
  

Upcoming:	
  Company	
  of	
  Fools	
  (new	
  play	
  details),	
  Sun	
  Valley	
  Center	
  for	
  the	
  Arts	
  and	
  Sun	
  Valley	
  Property	
  
News;	
  one-­‐year	
  anniversary	
  celebration	
  Nov	
  11th.	
  



 

	
  
	
  
	
  
	
  
PR	
  
	
  

• Sent	
  out	
  releases	
  for:	
  The	
  Gathering,	
  Trailing	
  of	
  the	
  Sheep,	
  Harvest	
  Festival,	
  Sun	
  Valley	
  Visitor	
  
Center	
  American	
  Architecture	
  Award	
  

• Highlights	
  of	
  on-­‐line	
  and	
  print	
  coverage	
  include:	
  
o Outside	
  Magazine	
  –	
  Fall	
  Style	
  Shoot	
  in	
  Sun	
  Valley	
  
o BIKE	
  Magazine	
  –	
  Bike	
  Magazine	
  BIKE	
  Week	
  
o Mountain	
  Flyer	
  –	
  Feature	
  story	
  on	
  Sun	
  Valley	
  
o 100+	
  NBC	
  and	
  CBS	
  affiliate	
  news	
  channel	
  websites	
  (Trailing	
  of	
  the	
  Sheep)	
  
o VIA	
  Magazine	
  –	
  Trailing	
  of	
  the	
  Sheep	
  
o Seattle	
  P.I.	
  –	
  Trailing	
  of	
  the	
  Sheep	
  
o Bellingham	
  Herald	
  –	
  Trailing	
  of	
  the	
  Sheep	
  
o Snowboard	
  Magazine	
  –	
  The	
  Gathering	
  
o Teton	
  Gravity	
  Research	
  –	
  The	
  Gathering	
  
o Freeskier	
  –	
  The	
  Gathering	
  
o Boise	
  Weekly	
  –	
  Harvest	
  Festival	
  
o On	
  the	
  Snow.com	
  –	
  Nordic	
  Skiing	
  in	
  Sun	
  Valley	
  

	
  
• Hosted:	
  

o BIKE	
  Magazine	
  –	
  Sun	
  Valley	
  Mountain	
  Bike	
  Feature	
  (print	
  spring	
  2011)	
  
o Outside	
  TV	
  and	
  Go	
  Pro	
  –	
  shooting	
  of	
  3:00	
  GoPro	
  Commercial	
  and	
  30	
  min	
  Outside	
  TV	
  

special	
  
o Idaho	
  Travel	
  Council	
  Motorcycle	
  Fam	
  group	
  of	
  international	
  writers	
  

Upcoming:	
  Pitching	
  winter,	
  Sun	
  Valley	
  Visitor	
  Center,	
  pitch	
  to	
  major	
  outlets	
  re:	
  Sun	
  Valley	
  as	
  arts	
  
destination.	
  
	
  
Social	
  Media	
  
	
  

• Engagement	
  numbers	
  continue	
  to	
  match	
  or	
  beat	
  key	
  competitive	
  resort	
  areas	
  
• Facebook	
  fan	
  base	
  steady	
  at	
  just	
  under	
  40,000	
  
• Twitter	
  follower	
  base	
  increased	
  to	
  2,550	
  

Upcoming:	
  Integration	
  of	
  Searching	
  For	
  Sun	
  Valley	
  Blog	
  within	
  Social	
  Channels.	
  
	
  



 

	
  
	
  
	
  
Membership	
  and	
  Administration	
  
	
  

• Held	
  a	
  membership	
  meeting	
  on	
  September	
  19th	
  to	
  recap	
  summer	
  results	
  and	
  outline	
  the	
  winter	
  
campaign	
  

• Emailed	
  letter	
  for	
  membership	
  renewal,	
  followed	
  by	
  electronic	
  invoices.	
  To	
  date,	
  we	
  have	
  
received	
  payment	
  from	
  45	
  returning	
  members	
  and	
  15	
  new	
  members,	
  with	
  25	
  new	
  members	
  
pending	
  

• Implemented	
  member	
  website	
  training	
  sessions	
  Friday	
  mornings	
  from	
  10-­‐12	
  
• Submitted	
  contracts	
  for	
  2012/2013	
  to	
  Ketchum	
  and	
  Sun	
  Valley	
  
• Received	
  approval	
  of	
  2012/2013	
  contract	
  from	
  the	
  City	
  of	
  Ketchum	
  

Upcoming:	
  Joint	
  City	
  Council	
  meeting	
  on	
  October	
  15th;	
  Sun	
  Valley	
  Contract	
  meeting	
  on	
  October	
  18th;	
  mail-­‐
out	
  of	
  membership	
  renewal	
  documents	
  and	
  invoices	
  to	
  those	
  who	
  did	
  not	
  respond	
  to	
  the	
  electronic	
  
mailing.	
  
	
  
Events	
  

• Ride	
  Sun	
  Valley	
  schedule,	
  sponsors	
  etc	
  underway	
  
• Discussions	
  for	
  SolFest	
  2013	
  continuing:	
  

o US	
  Revolution	
  Tour	
  (Rev	
  Tour)	
  added	
  to	
  schedule.	
  	
  Rev	
  Tour	
  is	
  a	
  four	
  stop	
  tour	
  consisting	
  
of	
  halfpipe,	
  slopestyle,	
  and	
  cross,	
  for	
  both	
  Freeskiing	
  and	
  Snowboarding.	
  The	
  tour	
  is	
  
designed	
  to	
  serve	
  as	
  a	
  stepping	
  stone	
  for	
  athletes	
  making	
  the	
  transition	
  from	
  competing	
  
at	
  the	
  grassroots	
  level	
  to	
  the	
  elite	
  level.	
  	
  

o 	
  Music	
  and	
  art	
  discussions	
  in	
  works	
  
• Attended	
  events	
  commission	
  meeting.	
  Key	
  tasks	
  include:	
  

o 	
  Developing	
  event	
  protocol,	
  policies,	
  and	
  timeline	
  for	
  event	
  producers	
  and	
  
managers.	
  	
  Formalizing	
  role	
  as	
  event	
  clearing	
  house	
  and	
  check	
  point	
  to	
  city	
  council	
  

Upcoming:	
  Exploring	
  winter	
  2013	
  and	
  beyond	
  events	
  
	
  
Finance	
  	
  
	
  

• Completed	
  year-­‐end	
  financials	
  
• Developed	
  new	
  budget	
  based	
  on	
  revised	
  revenues	
  for	
  approval	
  at	
  upcoming	
  board	
  meeting	
  


