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Progress Report to City of Sun Valley 
April 4, 2013 



Our Mission:  Retain & improve air access to Sun Valley. 
 Focus areas:  Air service MRG support/contracts, research, fundraising, 

air service development initiatives.   
 
• FSVA is only valley organization focused solely on this critical economic effort.  

(outside of FMAA, which has statutory limitations on funding MRGs) 
 
• FSVA is a 501c6 non-profit organization; with 10 private sector board members 

and 5 public ex-officio board members representing; 
 Friedman Memorial Airport 
 Cities of Ketchum, Sun Valley, Hailey, Blaine County 
 Sun Valley Resort, Sun Valley Marketing Alliance,  Hailey Chamber of 

Commerce, Sun Valley Board of Realtors, other area businesses. 
 

 About Fly Sun Valley Alliance 



1. Retain 24,000 current seats from SEA and LAX in winter 2012/13 and summer 2013.    
∗ Successfully negotiated/completed  2012/13 winter & 2013  summer flight contracts. 
∗ Winter 2012/13 season extended thru March 31; summer 2013 extended thru Sept 22 

 

2. Reduce 2012-13 winter & summer MRG payout by 20% 
(through combination of negotiated MRG cap, modification of schedule, and yield pricing management, assuming 
the cost per trip identified by airline remains constant with prior year.)   

 Reduced summer 2012 MRG payout by 75% 
 Negotiated lower MRG cap and improved contract terms for winter 2012-13 & summer 2013  

 
3. Conduct 1500 air passenger surveys in 2012-13 at SUN  
 In progress for winter season 

 

4. Raise at least $150,000 in private sector funds for air service support  by 9/30/13. 
∗ Raised/received $220, 000 net private sector support YTD 2/28/13. 

 

Key YTD Performance Metric Progress 



Other FSVA Key Accomplishments 

AIR SERVICE DEVELOPMENT: 
 Continued discussions/meetings with airlines, data 

gathering re: new service and expanded service.  
 Participated in Network USA air service conference 
 Successfully worked with airlines to secure expanded 

service – both SkyWest and Alaska have expanded 
service for 2013! 
 

OUTREACH/EDUCATION: 
 Participated in Idaho Business Review’s “Setting a 

Course on Air Travel” forum 
 Made presentations to local stakeholder groups 
 Attended meetings with local large businesses to 

gather input on their air service needs. 
 Assisted with various air service promotions, fare 

sales, event sponsorships, boarding pass deal 
promotions, etc. 
 

 
 
 
 
 
 



FMAA & FSVA:  
“Relentless Forward Progress” 



Business & Other Support  Secured 

∗ Business Support/Ski Pass sales 
 $137,000 net raised  
 42 local businesses & orgs 

 
∗ Ski for Air Service Day (Jan 27) 
 $36,000 net raised 
 SV Resort donates ski tickets 
 Ski shops sell tickets & offer 50% off 

rentals/demos 
 lodging properties offer 50% off lodging 
 4 businesses donated raffle prizes 



Realtors for Air Support Secured 

∗ RFA was launched by SVBR in June 2012 
∗ Currently have 187 agents in 16 offices 

committed  
∗ Contribution made on 1% of gross 

commissions – or set voluntary annual 
amount per agent. 
 

∗ To date: $65,000 in RFA commitments, 
$49,000+ contributed 

∗ 3 firms have exceeded their initial 
commitment amounts 

 



Pass 1% LOT for Air in Ketchum & Hailey in Nov 2013 
 LOT passed in SV in 11/12,  SV City Council has agreed to not repeal, will wait to see if it 

passes in Ketchum in 11/13. 
 Citizens for Air Service committee has started meeting to discuss strategy/plans 

 
Secure new non-stop service from key markets  
  As financially feasible, discussions continuing 

 
Make airport improvements including physical site modifications and new 
technology system to improve reliability.   
 Safety Area Project Formulation and Instrument Procedure Feasibility Underway 
 

Gather more data to address SUN Leakage to BOI,TWF, SLC 
  Leakage  analysis of visitors/2nd homeowners to other airports and reasons. 
 Data tracking of comparative pricing of SUN vs. other airports. 
 

 
 

The Next Key Steps for Air Service 



SUN Seat Occupancy & Enplanements 
2012 Seat occupancy %/Load Factor:  13% total  increase ;  average 78% Alaska;   71% SkyWest 
2012 Enplanements: -4%  total decrease;  Alaska +10%;  SkyWest -11%  (due to reduced seats)  



 A Reminder:   Access = Business 



The City of Sun Valley’s  investment in air service 
 is making a positive difference! 

It is critical to your businesses, your residents, your city tax 
base and to our entire community’s economic future. 

Thank you 
 

In Conclusion 
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